ReaderTT.config = {"pagecount":24,"title":"Folie 1","author":"Lars Hüning","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220703030854Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Finanzierungsmodelle und change management","page":1,"zoom":"XYZ 0 825 0"},{"title":"Gestaltungsdimensionen der Budgetierung","page":2,"zoom":"XYZ 0 825 0"},{"title":"Thesen","page":3,"zoom":"XYZ 0 825 0"},{"title":"Leitfragen","page":4,"zoom":"XYZ 0 825 0"},{"title":"Typische Probleme durch unzureichendes change management","page":5,"zoom":"XYZ 0 825 0"},{"title":"Slide 6","page":6,"zoom":"XYZ 0 825 0"},{"title":"Slide 7","page":7,"zoom":"XYZ 0 825 0"},{"title":"Slide 8","page":8,"zoom":"XYZ 0 825 0"},{"title":"Ziele des change managements","page":9,"zoom":"XYZ 0 825 0"},{"title":"Ansatzpunkte des change managements","page":10,"zoom":"XYZ 0 825 0"},{"title":"Slide 11","page":11,"zoom":"XYZ 0 825 0"},{"title":"Gestaltung des Prozessablaufs: Vorbereitung","page":12,"zoom":"XYZ 0 825 0"},{"title":"Gestaltung des Prozessablaufs: Modelldesign","page":13,"zoom":"XYZ 0 825 0"},{"title":"Kommunikationsmaßnahmen","page":14,"zoom":"XYZ 0 825 0"},{"title":"Motivation zur Mitwirkung","page":15,"zoom":"XYZ 0 825 0"},{"title":"spezieller Aspekt: Kommunikation von Modellrechnungen","page":16,"zoom":"XYZ 0 825 0"},{"title":"Modellrechnungen als Sensitivitätsanalysen","page":17,"zoom":"XYZ 0 825 0"},{"title":"Das Instrument \u201eWorkshop\u201c","page":18,"zoom":"XYZ 0 825 0"},{"title":"klare Konditionen als Voraussetzung für effizienten internen Ablauf","page":19,"zoom":"XYZ 0 825 0"},{"title":"Schaffung von Vertrauen","page":20,"zoom":"XYZ 0 825 0"},{"title":"Vertrauen durch Risikobegrenzung","page":21,"zoom":"XYZ 0 825 0"},{"title":"Schaffung von wahrgenommener Handlungsnotwendigkeit: Verdeutlichung individueller Nutzen aus Reform","page":22,"zoom":"XYZ 0 825 0"},{"title":"Schaffung von wahrgenommener Handlungsnotwendigkeit: Aufzeigen von Defiziten/Problemen","page":23,"zoom":"XYZ 0 825 0"},{"title":"externe Begleitung","page":24,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
